
Beyond the
Bargaining Table:
Proven Strategies
for Win-Win
Outcomes

Negotiation and Influence are vital skills in today's competitive business world. Mastering the 
art of negotiation can help you build stronger relationships, resolve conflicts effectively, and 
achieve your desired outcomes. You can shift from confrontational situations to collaborative 
partnerships by mastering effective negotiation, yielding mutually beneficial results.

Are you struggling to meet your revenue targets consistently?

Do you want to increase sales productivity and close more 
significant deals? 

Are you looking for a consistent and effective sales approach?

Does your team lack essential negotiation and collaboration skills?

Are you having difficulty building rapport, influencing stakeholders, 
and resolving conflicts? 

The Challenges

Getting to Yes: To help managers negotiate optimal agreements and 
strengthen relationships.

Negotiating to Yes: To help salespeople secure profitable agreements 
and strengthen business relationships.

Explore the Programs

Scan the QR Code
for more details

The ability to influence others is a 
valuable asset in any career, as it allows 
you to persuade, motivate, and inspire 
those around you.

The Advantages of effective 
Negotiation and Influence

The Impact*

56% Improvement in Overall 
Operational Efficiency.

88% Produced Higher Quality 
Work.

82% Improvement in Business 
Communication.

*as per impact evaluation reports & success stories

Improved Relationships

Accelerate Sales Growth

Efficient Collaboration & 
Communication 

Enhanced Decision Making

Improve Sales Efficiency 


